
gogruber.com  |   303.744.7230GRUBER  |   CUSTOM HOMES & RENOVATIONS

OFFICE
CONSULT

REMAINING
SPECIALTY

REQUIREMENTS

PERMIT
APPLICATION

CREATE
SCHEDULE

CCR SITE
WALK

THROUGH

PROJECT
START

REGULAR
SITE MEETINGS

SUBSTANTIAL COMPLETION
WALK THROUGH

2wks before
job start

F INE DESIGN
+ PLANNING

CLIENT REVIEW +
APPROVAL TO PROCEED

12

PRODUCE
CONCEPTS

ESTABLISH
AS-BUILT

7

8DOCUMENTATION 
+ DISCOVERY

6

3

BUILDER
TREND
SETUP

5

CONSULT
NEXT EXIT 1day-3wks +

HOME CONSULT

2

INITIAL CONTACT 

1

SIGNED
PARTNERSHIP

AT CCR OFFICE

4

CLIENT REVIEW
+ APPROVAL
TO PROCEED9

10
ESTABLISH
PRELIMINARY
BUDGET

PRODUCE
QUOTING PLANS

DESIGNER
INITIATED

11

SELECTIONS

PRIMARY
SELECTIONS

A

SECONDARY
SELECTIONS

B

TERTIARY
SELECTIONS

C

FINALIZE PROJECT
BLUEPRINTS

17

CLIENT REVIEW 
+ APPROVAL
TO PROCEED

18

19

TRADE DAY

22

CCR FINAL
DRAWING
PACKAGE

20

FINAL 
PROJECT
BUDGET

21

CLIENT REVIEW
+& APPROVAL
TO PROCEED

23

25

26

28
29

24

30 3231

DELIVERY OF
COMPLETED PROJECT

33

CONCEPT
DEVELOPMENT

x2

x2

SIGN PRE-
CONSTRUCTION 
AGREEMENT

13

16

SIGN CONSTRUCTION
AGREEMENT + FINAL 
SCOPE OF WORK

RECEIVE
PERMIT

PROJECT
REVIEW AT
CCR OFFICE

27

NEXT EXIT 3-8wks +

NEXT EXIT 4-16wks +

DESIGNER
INITIATED

BEGIN 
PROJECT 
BLUEPRINTS

14

INITIAL
SPECIALTY 
PROJECT
REQUIREMENTS

15

ON
RAMP

ON
RAMP

R E M O D E L 
R O A D
M A P

CONSTRUCTION
NEXT EXIT 4-52wks +

PROJECT
COMPLETION


